
,„41.4hilih  SCHOOL DISTRICT 
Excellence. Every student-. Every day. 

MINUTES OF BOARD OF DIRECTORS MEETING 

December 15, 2021 

The School Board minutes are not official, as they have not been approved by the Hood River County School District Board of Directors. These 
minutes are for review and are subject to change and/or approval. Once approved, signed, and dated, they become official. 

REGULAR BUSINESS MEETING AND CALL TO ORDER — 6:30 P.M. 
The Hood River County School District (HRCSD) regular board meeting was called to order at 6:30 p.m. 
by Board Chair, Chrissy Reitz, in a virtual google meets meeting. The meeting was available as a 
livestream at https://www.hoodriver112.or.us/boardmeetings.  

The following board members were present virtually: 
Chrissy Reitz, Chair 
Julia Garcia-Ramirez, Vice-Chair 
Corinda Hankins Elliott 
Brandi Sheppard 
Jen Kelly 
Tom Scully 
Cassandra Moreno - Student Envoy 

The following board members were absent: 
Barb Hosford 

The following members of the superintendent's cabinet were present virtually: 
Rich Polkinghorn, Superintendent 
Doug Holmes, Executive Director of Finance 
Catherine Dalbey, Executive Director of Human Resources 
Bill Newton, Executive Director of Curriculum and Instruction 
Patricia Ortega-Cooper, Executive Director of Equity and Family Partnerships 

The following HRCSD staff/community members were present virtually: 
Tod Hilstad, Meghan West, Lindsy Weseman, 

I. REVIEW/REVISION OF AGENDA - 6:31 P.M 
Superintendent Polkinghorn shared a revised personnel report had been added to the board packet. 

II. SUPERINTENDENT AND BOARD COMMUNICATION - 6:31 
Superintendent Rich Polkinghom shared the following information with the Board: 

Cancellation of Activities  

Polkinghorn shared that because the board meeting this evening was originally scheduled as a virtual 

meeting, the meeting was not cancelled along with other after school activities today. Noting that all 

district student related activities were cancelled this evening due to inclement weather. 

HOOD RIVER COUNTY 
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School Visits  

Polkinghorn shared that he has continued his visits to the different schools. The past week, he spent most 
of his visits at district elementary schools. 

Virtual Read Aloud Event  

Yesterday, Polkinghorn joined in with the Parkdale Elementary School community as Principal Hedberg 
hosted a virtual read aloud event. Students and staff gathered over the google meet while Principal 
Hedberg read two books to the students. The school's family engagement specialist organized the event 
as a way to build community and culture within the school. Polkinghorn noted that similar events are 
happening, or have happened at our other elementary schools. He reminded the board and community, 
the family engagement specialists are new positions in elementary schools this year. The positions are 
funded by the Student Investment Account (SIA) with a goal of creating community and building culture 
by fostering partnerships with families and students and to create a sense of belonging to the school 
community. 

COVID Protocol Changes  

Polkinghorn shared a couple of weeks ago, the Oregon Health Authority and the Oregon Department of 
Education announced two changes to COVID procedures. The first was the removal of the outdoor mask 
requirement. Now students and staff can go without masks when outdoors. He noted this was a welcome 
change, although in his observations during his school visits, about 80-90% of students are still wearing 
their facial covering when outdoors. 

A second and more substantive change was something the OHA and ODE are calling "test to stay." This 
protocol can be used in the event that a student is identified as a close contact of a confirmed COVID 
positive student. Currently if the close contact is vaccinated, and asymptomatic, they do not need to 
quarantine. Previously, if the close contact is not vaccinated, then they must go to a 10-14 day quarantine. 
Polkinghorn shared with the test to stay option, the student that is not vaccinated can be tested for COVID 
within 24 hours of being notified as a close contact. If the test result is negative, and the student does not 
have symptoms, they can remain in school. A second COVID test is required 5-7 days later. If the 
second test is negative, the student remains in school. The intent of this change is to keep more students 
in school. Polkinghorn noted the district has seen it work well. Last week, the district was able to keep 24 
students in school because they were able to "test to stay." 

Student Vaccines  

Polkinghorn shared the question he gets asked frequently, related to COVID, is if the Governor will 
require COVID vaccines for school aged students. He said the short answer to this question is no. 
Superintendents were told earlier this month that COVID vaccine requirement for students is not a topic 
of discussion at the Governor's office, nor in ODE at this time. 

The longer answer is that the state already has mandatory vaccines for all public school students. These 
include Polio, Varicella (Chickenpox), Measles Mumps Rubella, Hepatitis A and B, Diphtheria, Tetanus 
and Pertussis. There was a lengthy process for including vaccines to this list, the The Immunization 
School Law Advisory Committee (ISLAC) advises the Oregon Health Authority on implementing rules 
for school, child care and college immunizations requirements. This committee has been convened to 
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consider the COVID vaccine as a requirement. Their first meeting was held last month. These meetings 
are public, but they do not allow for public comment. One can, however, submit a comment to the 
committee. You can find more information by going to Oregon.gov, navigate to the Oregon Health 
Authority webpage, then look for the Immunization School Law Advisory Committee link. 

Polkinghorn shared it does not appear that the Governor will "mandate" child vaccination against 
COVID, but the state's ISLAC committee is taking it into consideration. He noted the best way to 
prevent the transmission of COVID is to get vaccinated and all people aged 5 and older are eligible for 
the vaccine and all people 16 and older are eligible for a booster. He continued to request the community 
to wear a mask, wash your hands, stay home if you're sick and keep a physical distance to the maximum 
extent possible. 

Oxford High School  

Polkinghorn shared information about the tragedy of the November 30 shooting at Oxford High School in 
Oxford, Michigan. He shared his thoughts and prayers with the victims, their families, the students and 
staff at Oxford High School and with the Oxford community. Polkinghorn noted on student safety. 
Students are encouraged to share with a trusted adult any information that is concerning to them. They are 
encouraged to speak up if they see something distressing. "See something, say something" is a critical and 
proven component to preventing incidents of school violence. Students can report their concerns 
electronically and anonymously via the SafeOregon tip line. 

Student Safety  

Polkinghorn stated the district has strong partnerships with law enforcement and emergency services 
providers within Hood River County. Together, these community partners conduct joint drills, including 
multiple school lockdown drills at each school. Additionally, the district conducts table top exercises that 
focus on responding to similar incidents should they take place in Hood River County. 

Polkinghorn shared that the district has a variety of communication channels available to keep students, 
staff, and parents informed if a serious safety incident were to occur at a school within HRCSD. The main 
source of information and updates will be the HRCSD website. 

III. STUDENT ENVOY COMMUNICATION - 6:40 P.M. 
Student Envoy Cassandra Moreno shared the following information with the Board: 

Canned Food Drive  

Moreno shared the high school has extended the collection date to January 14th, 2022 to see if they could 
get more donations. She shared that you can donate online through the link on the website and all funds 
go directly to the Fish Food Bank, they do not use the funds to purchase the canned food themselves. She 
noted they currently had collected approximately 38,000 canned goods. 

Dances  

Moreno noted they are still in the planning stages when it comes to any school dances. She shared they 
are working with Principal Jones in regards to restrictions and possibilities for future events. Moreno 
stated the next dance would be the winter formal and they are working through if it can be a dance or if it 
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would be more like the event planned for homecoming. Students are hoping they can have an actual 
dance. 

IV. RECOGNITION & GOOD NEWS - 6:45pm 
Executive Director of Human Resources Catherine Dalbey recognized new Hood River County School 
District nurses Jennie Zuniga and Sarah Brennan. Dalbey gave a brief overview of the history of the 
nursing program at HRCSD. She noted the shift from the Hood River County Health Department to the 
Columbia Gorge ESD. The CGESD hired Ali Donnelly as their Whole Child Nurse Administrator. 
Donnelly helped to recruit both Zuniga and Brennan to the district nurses positions. 

Dalbey shared that Jennie Zuniga has been a registered nurse with more than 12 years of pediatric nursing 
experience. Throughout her career, she has worked in a variety of settings. The majority of her time has 

been spent caring for critically ill children in the pediatric intensive care unit. This experience has allowed 

her to learn a lot about injuries, disease processes, treatments, as well as the impact that illness and trauma 
has on the entire family unit. Nurse Zuniga has also worked in pediatric care coordination, public health 

nursing, and triage nursing in a pediatric clinic. Nurse Zuniga brings her excellent nursing skills and 

knowledge to care for the students in Hood River County School District. Zuniga said she looks forward 
to serving the schools and children in her own community. 

Dalbey shared that Sarah Brennan earned her associate's degree in nursing from Columbia Gorge 

Community College. Brennan is an experienced registered nurse with a passion for working with all 
patients. Nurse Brennan knows the value of meeting the patient and family at their sociocultural level and 

finding innovative ways to empower them to promote their health. Dalbey noted that Brennan comes from 
a family of educators. Brennan thanked the board and community for such a warm welcome to the 
district. 

V. PUBLIC COMMENT/HEARING OF DELEGATIONS OR VISITORS - 6:56 P.M. 
A full video recording of public comment was recorded and is available at this link• 
https://www.hoodriver.kl  2.or.us/boardmectings.  Below is a list of who gave public comment and the 
topic they spoke on: 

Becky Routson - Driver's Education/Inclusion/Lockers 
Melody Buckley - Education/Safety 
Mike Kern - Unity 
Gene Jones - Education/Capitol 
Casey Brewer - Education/Parental Engagement 
Tami Thompson - Unity 
Kris Wilhelm - Freedom of Speech/Science/Blocking Public Meetings 
Carol Hoffmann - Bullying Program 
Peter Harman - Covid Mitigation Measures/Parent Volunteers 

VI. CONSENT AGENDA - 7:28 P.M. 
All items listed below are matters considered by the Board of Directors to be routine and were enacted by 
one motion. There was no separate discussion of these items. The Consent Agenda consisted of the 
following items: 

a. Regular Business Meeting Minutes for November 10, 2021 
b. Human Resources Report/Personnel Action 
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A motion was made by Julia Garcia Ramirez to approve the Consent Agenda as presented. It was 
seconded by Tom Scully and unanimously approved 6-0. 

VII. REPORTS & DISCUSSIONS — 7:30 P.M. 

A. Community and Family Partnerships Report 
The Director of Communication Stephanie Hoppe and Director of Equity and Family Partnerships 
Patricia Ortega Cooper presented an overview of the district's progress toward achieving the following 
strategic plan goal objectives and the activities chosen to guide their work: 

1. Increase participation in family activities hosted by schools 
a. Identify primary family activity for each school and district 
b. Establish baseline date and identify target rate of increase 
c. Create communication strategy for activity 
d. Coordinate and execute activity, including necessary follow-up 

2. Foster inclusiveness with families 
a. Identify ideal environment for fostering inclusiveness 
b. Determine effective delivery mode(s) for important school district information to families 
c. Public all materials and presentations in English and Spanish 
d. Asses families feelings of inclusiveness 

3. Engage the diverse community when gathering information and making decisions 
a. Identify one committee/group for each school and district office and target demographics 

for membership that are reflective of school community 
b. Design recruitment strategies for new membership 
c. Provide basic volunteer training 

	

4. 	Showcase successes of students and staff through effective public relations to promote positive 
brand image throughout the community 

a. Develop and distribute annual satisfaction survey to community members 
b. Communicate facility use policy/procedure to encourage community use of facilities 
c. Organize leadership group composed of parents to review and recommend changes to 

policies/procedures 
d. Create plan to connect with community organizations 

	

5. 	Regularly gather and analyze feedback data from school district stakeholders to continuously 
improve service to students. 

a. Organize quarterly Community Voices meetings to gather input and ideas to improve 
district practices 

b. Develop and conduct stakeholder surveys twice per year to monitor progress 
c. Organize two community gatherings per year to share how the district is transforming 

practices as a result of stakeholder input 
d. Organize parent/guardian visits to 100% of district schools to assess the welcoming and 

inclusive spaces 

B. October Financial Report 
Chief Financial Officer Doug Holmes presented the Summary of Revenue and Expenditure Report as of 
October 31, 2021 with a focus on revenue and expenditure budget variance analysis for the 2021-22 fiscal 
year. Holmes highlighted for the current period, total revenue was $300,644 more than planned and total 
expenditures were $177,030 less than planned. The combined result is a $477,674 favorable surplus 
condition for the year period. Holmes noted all the information can be found in the Variance Report 
Analysis report that was provided in the board packet. 
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C. First Reading of Board Policies 
Human Resources Director Catherine Dalbey provided an overview for the board on how policies are 
made and the role OSBA plays in helping shape and form the district's policies. Dalbey shared how to 
access and search for policies on the district policy website hosted by OSBA. She then shared information 
on the first reading of the following Board Policies: 

• ACB - Every Student Belongs 
• KG - Community Use of District Facilities 
• AC - Nondiscrimination 
• GBA - Equal Employment Opportunity 
• GBEA - Workplace Harassment 
• GBNAA/JHFF - Suspected Sexual Conduct with Students Reporting Requirements 
• JHFF/GBNAA - Suspected Sexual Conduct with Students Reporting Requirements 
• GBNAB/JHFE - Suspected Abuse of a Child Reporting Requirements 
• JHFE/GBNAB - Suspected Abuse of a Child Reporting Requirements 
• JHFE-AR - Reporting Suspected Abuse of a Child (Delete) 
• GBNAB/JHFE-AR - Reporting of Suspected Abuse of a Child 
• JHFE/GBNAB-AR - Reporting of Suspected Abuse of a Child 
• JB - Equal Educational Opportunity 
• JFCF - Hazing, Harassment, Intimidation, Bullying, Menacing, Cyberbullying, Teen Dating 

Violence, or Domestic Violence - Student 

Dalbey shared she is open to feedback and questions before she returns to the board for a second reading. 

D. New Teacher Mentoring Program 
Mentoring and Design Coach Mikka Irusta provided an overview of the new teacher mentoring program 
in Hood River County School District. Irusta shared the goal of the program is to create a comprehensive 
system of professional learning focused on new educator growth and development where early career 
educators have access to mentorship. This program is available for all new teachers to the profession in 
their 1st, 2nd or 3rd year teaching. She shared the aspects of mentorships being orient, emotional support, 
trust, interactions, model and observations. Irusta shared that in the 2020-21 school year they had 21 
mentees and 14 mentors, with all the mentees continuing to work for the HRCSD. The current 2021-22 
school year has 29 mentees and 18 mentors. Irusta shared she has received very positive feedback from 
both the mentees and mentors, and looks forward to continuing this program and making it sustainable for 
the HRCSD. 

E. 2020-21 Student Investment Account Annual Report 
Superintendent Rich Polkinghorn provided the summary of the 2020-21 Student Investment Account 
implementation, success and challenges. Polkinhorn reviewed SIA Report Requirements and SIA Annual 
Questions. 

SIA annual Report Requirements  

	

1. 	Report to the School Board of Directors using minutes as evidence 

	

2. 	Post the report on school district website 
3. Third Quarter Report 

a. Progress on strategies and activities 
b. Budget and quarterly financial reports 
c. Journaling Progress 

4. Annual Questions 
a. Impact of reduced funds and COVID on implementation of SIA Plan 
b. Challenges with implementation of SIA Plan 
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c. Success and challenges with maintaining engagement 
d. What guided prioritization efforts 

Polkinghorn gave an overview of the SIA 2020-21 Investments totalling $1.09 million. He shared the 
funds went to extended learning supports (summer school), secondary early warning systems data 
management platform, AVID Elementary to Cascade Locks Elementary, On-demand communication and 
interpretations support at schools and district office (Linguava), expanding and supporting Hood River 
Options Academy (HROA) and being able to hire a Director of Communications. 

VII. ACTION ITEMS — 9:06 P.M. 

A. OSBA Elections 
Board Chair Chrissy Reitz presented the board with the open positions for the OSBA Board of Directors 
and OSBA Legislative Policy Committee. Reitz noted the Oregon School Board Association required the 
board to vote on the open positions. The board's vote needs to be submitted by 5pm on Friday, December 
17, 2021. 

A motion was made by Tom Scully to approve the following incumbent officials to be the representatives 
on the OBSA Board of Directors: Libra Forde to Position 8, Chrissy Reitz to OSBA LPC Position 7 and 
Kathy Wai to OSBA LPC Position 8. The motion was seconded by Julia Garcia-Ramirez and approved 
6-0. 

B. Acceptance of Donations 
Chair Chrissy Reitz read the list of generous donations. 

• Beam Excavating, A-1 Septic Tank Services donated $100 for supplies and materials to support 
PBIS at Wy'east Middle School. 

• Debbie Green donated supplies and materials for students at Wy'east Middle School. 
• On-Site Supply House donated $200 for supplies and materials for the Flight Crew program at 

Wy'east Middle School. 
• G.S. Long Co of Oregon donated $200 for supplies and materials to support PBIS at Wy'east 

Middle School. 
• Nancy Merz donated an estimated $225 worth of backpacks and school supplies to Parkdale 

Elementary. 

A motion was made by Brandi Sheppard to accept the generous donations as presented. It was seconded 
by Jen Kelly and unanimously approved 6-0. 

X. BOARD MEMBER COMMENTS — 9:08 P.M. 

Director Brandi Sheppard 
Director Sheppard appreciated all the public comments given this evening. She also enjoyed hearing the 
presentation on community and family partnerships noting a lot of potential in the work being done. 
Sheppard shared she was excited to see that grow and increase over the next few years. She appreciated 
the SIA funds report as well. 

Director Corinda Hankins-Elliott  
Director Hankins-Elliott appreciated the canned food drive being extended so she could participate. She 
noted the success of the food drive at the high school throughout the years. She noted excitement for the 
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school nurses being hired and noted how important their job is at the schools. Hankins-Elliott appreciated 
the continuation of the mentorship program and how important it is to invest the time into new teachers. 

Director Jen Kelly 
Director Kelly shared she enjoyed that tonight's suggestions, comments and concerns from the public 
dovetailed with the presentation from Directors Cooper and Hoppe. Their presentation shared direct ideas 
about how to engage parents and meet some of the concerns that they are hearing from the public, she 
thought that was fantastic. Kelly gave a shout out to Superintendent Polkinghorn for reinstating the Third 
Thursday/Community Voices as she feels its a very valuable thing. She feels this will go a long way in 
helping the public feel heard. 

Director Tom Scully 
Director Scully shared he liked hearing about the mentoring program and the SIA report noting they are 
both very important to the district. 

Director Julia Garcia-Ramirez 
Director Garcia-Ramirez welcomed the new school nurses to the school district family. She appreciated 
all the presentations and information shared this evening, especially the report on family engagement. She 
thanked Director Cooper, Director Hoppe and all the staff involved in the work. Garcia-Ramirez shared 
she is looking forward to hearing more about the feedback the district has received from the community 
and the work that will follow. She also asked the community to support the high school canned food 
drive. 

Director Chrissy Reitz  
Director Reitz enjoyed hearing about the group reading activity at the elementary schools. She thanked all 
the staff and their work over the last year. She looks forward to the new year. She also thanked the board 
for all they do to support the kids and the district through the tough year. 

ADJOURNMENT — 9:18 P.M. 

Chair Reitz adjourned the meeting at 9:18 P.M. 
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707 7_ 

Date 	 Rich Polkinghorn, Superintendent I 	Date 

Board Meeting Voting 

Chart 
Date: December 15, 2021 Time: 6:30pm 

MOTION 

NUMBER 
1. Consent Agenda 2. OSBA Elections 

3. Acceptance of 

Donations 

Position Name ATTENDANCE Aye No Abstain Aye No Abstain Aye No Abstain Aye No Abstain 

Position 1 Chrissy Reitz 4/  4(  4(  

Position 2 Barb Hosford 

Position 3 
Corinda Hankins 

Elliott 47  ,17  ,/  

Position 4 
Julia 

Garcia-Ramirez / / ,/ ,/ 

Position 5 Tom Scully 4 `i 4(  4(  

Position 6 Brandi Sheppard 4(  4(  4(  4(  

Position 7 

Member 

at Large 

Jen Kelly  

Motion made by: Julia Garcia Ramirez Tom Scully Brandi Sheppard 

Seconded by: Tom Scully Julia Garcia-Ramirez Jen Kelly 

SIGNATURES 

Chrissy Reitt Board Chair 
Board:tnw 
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